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Monarch Community Bank, established in 1934, is headquartered in 

Coldwater, Michigan and operates five full service retail offices in Branch, 

Calhoun and Hillsdale counties, plus 5 ATM locations in those areas.   The bank 

employs 87 full-time employees, is governed by an 8-member board of 

directors, and is owned by Monarch Community Bancorp, Inc. (Nasdaq: MCBF). 

 

 

exacqVision Hybrid video management systems were installed to help Monarch Community Bank protect customers, 

employees and assets.  The exacqVision systems replaced aging time-lapse VCR’s.   The exacqVision systems manage 90 

analog cameras in 6 bank branches to provide a safe environment in which customers and staff can manage financial assets 

and transactions.   Each branch also has the exacqVision client software installed on the branch managers PC that has access 

to only those cameras located in their branch.  The Coldwater, MI Headquarter branch also has three exacqVision client 

workstations connect to all 6 branches giving management video surveillance access to all branch cameras for viewing live 

and recorded video and remote administration.  When an incident is reported staff will search digital video on the video 

servers to investigate and support their findings.  Video can be easily exported to a DVD or USB flash drive and may be shown 

to police.    Video evidence helps Monarch Community Bank deter crime and provide customers and staff with increased 

security.   

 

  

Exacq Technologies partner, Lakeland Electronics, an Angola, IN based security products & 

service provider in Indiana, Michigan and Ohio, installed exacqVision Hybrid Servers and 

cameras in the six Monarch Community Banks branches. 

Software Configuration: 

 exacqVision server & client software 

 MS Windows 
 

Hardware & Network Configuration: 

 6 exacqVision Hybrid Video Servers, (1) 1608-96-3000-R2 & (5) 1608-48-1000-DT Video Servers 

 90 analog cameras 

 All bank branches are connected through a wide area network 

 Client PC’s in each branch 
 

Purpose/Benefits of the system: 

 Protect customers, staff & assets 

 Quickly and easily search the recorded video to identify behavior or cause of incident 

 Easily export and burn sequence of video to a DVD to provide to the police as evidence 

 Identify & apprehend suspects 



 

 
Monarch Community Bank Main Branch 

Coldwater, MI 
 

 

            

 
 
 

 
 
 
 
 

“We needed a video management system that could easily replace our old Time-Lapse VCR and work 
with existing analog cameras.  The software needed to be extremely easy to use so that our branch 
managers and staff could manage the day-to-day activities of searching and exporting video.  
exacqVision Systems exceeded our requirements.” 
 

Matt Siefken, IT Manager / Bank Security Officer 

Monarch Community Bank 
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