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For 14 years the JDS Marketing Group has been helping firms obtain GSA Schedule contracts.  Our unique hands-on approach sets us apart from other firms.  Working in conjunction with our clients, we formulate an offer that accurately depicts ours client’s business practices to best-position them for future sales to the federal government.

Let the JDS Marketing Group introduce your product and services to the federal community.  JDS has the extensive experience in GSA/FSS Multiple Award Schedules (MAS) that will ensure review of your proposal.  You’ll have the necessary documentation so that your submission will move quickly with few, if any, clarification requests from GSA.  Once we receive your data, the rest is up to us.  JDS will prepare and submit the proposal and be the primary contact point for all proposal questions.  You can sit back and wait for the negotiations.  You’ll find that by letting JDS represent your firm, you can’t lose.  The JDS Marketing Group forms a partnership with our clients – a partnership that spells success.  Let us be your stepping stone to the GSA and the federal government.

ScanSource Government Source members are eligible for a 10-percent discount on all services from the JDS Marketing Group.  Further-discounted pricing is also available for small businesses.  Contact JDS for additional information
.

SERVICES

A successful GSA Schedule program works in conjunction with your commercial sales practices.  JDS’ service areas provide the contractual and audit basis for your success selling to the federal government.


Schedules Consulting

· No-Charge strategic review – to ensure your product/service falls within the scope of a particular schedule.

· Preparation of information for Schedule submission – this could include any or all of the following:

· Commerciality and/or cost buildup to determine fair and reasonable pricing

· Representations and certifications

· Registration with CCR and ORCA

· Determination of your Most Favored Customer (MFC) and how it relates to the pricing you are offering the government (Standard commercial sales practices)

· Past performance evaluation

· Preparation of a Small Business Subcontracting Plan (if applicable)

· Financial Responsibility 

· VETS-100 compliance

· Letters of Supply

· Acceptance of the government credit

· Compliance with Trade Agreements Act

· EEO Compliance
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· Blanket Purchase Agreement (BPA)
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Terming Arrangements

· Certificate of Competency (COCs)

At JDS we use our own solid format – it’s proven successful for years.  Corroboration is easy to see in our client list and our past successes.  You provide the information – JDS does the rest.

· Document Review – By an expert consultant to ensure full compliance with the requirements of the solicitation and other Government regulations.

· Pricing Analysis – for maximum profitability.

· Final Proposal Preparation – JDS will develop the Final Proposal Revision (FPR) letter that documents negotiations for submittal to the GSA/FSS Contract Specialist.  JDS has experience with most of the FSS schedules – IT Schedule 70, MOBIS, Environmental Advisory, LOGWORLD, Professional Engineering Services, etc.

· Submission of Proposal to GSA – A JDS representative will personally deliver your proposal to the GSA to ensure a timely receipt.

· Clarification and Negotiation Support – JDS will represent your firm throughout the negotiation process to include pricing strategies.  Most Favored Customer as it relates to the Price Reduction Clause, as well as applicable terms and conditions.

· Contract Award – Your responsibility does not stop her.  In order to keep and maintain your contract you must be compliant with all the requirements of the contract as described below.

Contract Management
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Modification – This could include, but is not limited to:  addition/deletion of products/services, price changes, administrative changes such as change of address, phone number, etc.
· [image: image7.png]The JDS Marketing Group
GSA Schecule Negotiation and
Administration services.



Sales Reporting and Industrial Funding Fee – During the term of your contract, the GSA requires that, on a quarterly basis, you report your sales and pay the .75-percent Industrial Funding Fee.  This mandatory fee must be included in your final negotiated price.
· Sales Training – This is crucial to ensure your team has the tools necessary to leverage your schedule contract.
· GSA Advantage! – GSA Advantage! provides online shopping and ordering for services and products under all of the GSA Multiple Award Schedules.  It is a requirement that all approved prices be uploaded into this system.  Once your final price list has been approved, JDS will take over.  We will virtually upload your pricing.  Your only remaining chore is to view your price list online.
· Novations and/or Name Change Agreements – These can be daunting.  JDS will guide you throughout the process to ensure all federal regulations are adhered to.
· E-Buy – This is an online tool that’s a component of GSA Advantage and allows federal government buyers leverage to obtain best-value quotes.  Responses are exchanged electronically between the government and JDS that result in time and money savings.
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Evergreen Support – GSA’s MAS contract are “evergreen” – this means they’re of 20 years’ duration – one five-year base period and three five-year option periods.  However, it is not guaranteed that your option periods will be exercised.  Within one year of the expiration of your five-year contract period, you will receive a letter from the GSA requesting information.  This information is used to determine if you option period should be exercised.  This is a formidable task and requires more documentation than when you submitted your original proposal.  Don’t worry, JDS’ staff has extensive experience in this area and will make the process simple and easy.  This is not a task you would want to attempt alone.
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Compliance and Audit Support

· Mid-term Contract Review – JDS will ensure you’re complying with all the terms and conditions of your contract.  We will review all your procedures to ensure they are in accordance with the requirements of your contract.
· Price Reduction Monitoring – In accordance with Clause 552.238-75, before the award of a contract you will agree upon the customer(s) which will be the basis of award and the government’s price or discount relationship to the identified customer(s).  This relationship must be maintained throughout the term of the contract.  JDS will be your guide throughout this process.
· Most Favored Customer Analysis – The GSA requires that the prices you offer the government be equal to or better than the prices you offer your most favored customer, if terms and conditions are identical.  Based on information you provide JDS, we will do an analysis and compare all your customers for this crucial portion of the proposal submission.
Key Personnel

Debbie Wolland, President

Debbie is the president and owner.  JDS has successfully negotiated over 250 GSA Federal Supply Services Information Technology Schedules and over 50 others, including Professional Engineering Services (PES), LogWorld, MOBIS, Environmental Services, Facilities Maintenance, Energy Management Services, and more.

Lynda Sabochick, Expert Pricing Analyst

Lynda has close to 20 years of accounting, analytical and government contracting expertise.  From an auditing position at Price Waterhouse, Lynda became the financial controller of the Sands Hotel and Casino in Atlantic City.  She then became the business manager for Readiness Management Support (RMS), a $500-million-per-year government contractor.

Lynda joined JDS in 2003 and now provides price analysis, price list review, modification support and analytical services to more than 30 clients representing over 50 manufacturers.

Stephanie Gaynord, Contract Specialist

Stephanie graduated with a BA in marketing from ETSU and joined JDS in 2007.  As a contracts administrator her responsibilities include proposal preparation, modification submission and tracking, small-business subcontracting plan development and solicitation review.

Rob Poland, Business Development

Rob has more than 12 years of government sales and marketing experience.  As a member of the Coalition for Government Procurement, he has gained tremendous insight into the specialized needs of the Federal Supply Service contract holder.  Rob has sold information technology products and service solutions to more than two dozen federal agencies.

Contact Information

JDS Marketing Group

5402 Chandley Farm Circle

Centerville, VA 20120

Phone:  (703) 502-1500

Fax:  (703) 502-3091

Email:  dwolland@jdsmarketing.com

Rpoland@jdsmarketing.com
Web :  www.jdsmarketing.com
