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Unit 

Projection Ave Cost Total Notes

RealPOS 20 series 1,300 $         $0

RealPOS 30 series 1,000 $         $0

RealPOS 70 series 1,750 $         $0

RealPOS 80 series 1,500 $         $0

Printers 350 $            $0

RealScan Hand Held Scanners 200 $            $0

Real Scan BiOptic Scanner 1,200 $         $0

Real Scan Single Window Scanner 450 $            $0

RealScan Presentation Scanner 350 $            $0

Fastlane 20,000 $       $0Per Lane

EasyPoint 3,000 $         $0

Other NCR Hardware $0

Other NCR Hardware $0

ACS-IR 950 $            $0Per  lane

AIDC $0Per license

Other NCR Software $0

Professional Services

Subscription Services

Total $0


RealPartner Reseller Application 

&

Business Plan
Welcome to NCR.  You are taking the first step in developing a business relationship with the most notable company in the Retail Technology business. 

This Business Plan will be used by NCR to position your company within our Real Partner program.  Based on the information you submit, NCR will be able to determine if your company meets the qualification metrics for one of the three levels of the NCR RealPartner Program (RealPartner, Gold, and Platinum).  

I understand the following:

· This information is confidential and will be disseminated only on a need-to-know basis.

· NCR is relying on this information in evaluating my qualifications for level assignment for the NCR RealPartner Program and additional information may be requested.

· NCR may contact any person or institution identified in this application for the purpose of verifying information contained herein.

· Level placement is based on information submitted in this application, previous activities with NCR, and is determined by NCR at NCR’s sole discretion. 

· NCR reserves the right to modify or terminate the program at any time with notice.

· Is Effective from January 1st  to December 31st  of each year 

· THIS REALPARTNER RESELLER APPLICATION & BUSINESS PLAN IS MADE PART OF THE REALPARTNER RESELLER AGREEMENT AS ATTACHMENT 1.

Instructions:

1. A senior executive of your firm is responsible for completing the NCR RealPartner Application  The application must be filled out in its entirety and information that is omitted or incomplete will delay the qualification process.  

2. Please complete and return to your NCR Channel Account Manager.

2008

Company Information

Partner Level (Enter X)

	Platinum
	
	              Gold
	
	       RealPartner
	
	                        New
	


	Business Name 
	

	dba 
	 

	Address 1
	

	Address 2 
	

	City 
	
	State
	
	Zip Code
	

	Business Partner Company Website Address
	

	Telephone
	
	Fax Number
	 


	NCR Channel Account Manager
	


Key Personnel Please enter all contact information – The key point of contact for NCR is the Key Executive. Enter office phone only if it is different from the main phone.  NCR will use the name listed under Marketing to administer all Marketing funds (PartnerFund) 

	Principal
	
	Title
	

	Office Phone
	
	Mobile Phone
	

	Other Phone
	
	Email
	

	Key Executive
	
	Title
	

	Office Phone
	
	Mobile Phone
	

	Other Phone
	
	Email
	

	Sales
	
	Title
	

	Office Phone
	
	Mobile Phone
	

	Other Phone
	
	Email
	

	Marketing
	
	Title
	

	Office Phone
	
	Mobile Phone
	

	Other Phone
	
	Email
	

	Services
	
	Title
	

	Office Phone
	
	Mobile Phone
	

	Other Phone
	
	Email
	

	Support
	
	Title
	

	Office Phone
	
	Mobile Phone
	

	Other Phone
	
	Email
	

	Other
	
	Title
	

	Office Phone
	
	Mobile Phone
	

	Other Phone
	
	Email
	


	YTD Revenue
	Last Yr

Gross Revenue
	2Yr ago Gross Revenue

	
	
	


	Primary Type of Business ( X or one only)

	VAR
	SI

	
	


	Started Business
	Number of Employees

	Year
	# Sales
	# Service /Support
	# Admin
	Total

	
	
	
	
	

	% Revenue

	% Service
	% Support
	% Software
	% Hardware
	% Other

	
	
	
	
	


	% of Business from Target Markets

	Food & Drug
	
	C-Store
	

	General & Specialty Retail
	
	Hospitality
	

	Other
	
	Other
	

	Total Sale Locations

	


Offices - Attach a list for multiple offices.

	Office 
	Address

	
	

	
	

	
	

	
	


Current Geographical Coverage

	


Software Solution Offerings:  - (Sold or Recommended – If no offering enter: None)  For each segment please enter the application you will be selling in conjunction with NCR hardware & the % of total NCR purchases you can attribute or plan to attribute to that solution (all percentages should =100%  - 100% of NCR purchases)

If you have segment applications in which NCR will not participate please enter the application with a 0%.

	Segment
	Application & Function
	% of NCR Purchases

	Food & Drug
	None
	

	
	None
	

	
	None
	

	C-Stores
	None
	

	
	None
	

	GMS
	None
	

	
	None
	

	
	None
	

	
	None
	

	Hospitality
	None
	

	
	None
	

	
	None
	

	Other
	None
	

	
	None
	

	
	None
	

	
	None
	

	Payment
	None
	

	
	None
	

	RFID
	None
	

	
	None
	

	
	None
	

	AIDC
	None
	

	
	None
	

	
	None
	


Solution Fit (Please Describe How NCR fits into your overall business Strategy)

	


Hardware Component Vendors: - (Sold or Recommended – If no offering enter: None)
	ECR Hardware
	None

	POS Modular Terminal
	None

	POS Integrated Touch Terminal
	None

	Payment Terminals
	None

	Scanners 
	None

	Self Service Check-Out
	None

	Kiosk 
	None

	RFID
	None

	AIDC
	None

	Other
	


History & Direction (Please provide a short Corporate History and Future Direction)
	


Value Added Enhancement (VAE)

Value Added Enhancement is the value you add to NCR Products.  Some NCR products may be sold without attributing a VAE to them, but still must be sold only to End-Users.  The below chart describes which product classes which require a VAE.

	Product Category
	Require VAE
	Notes

	RealPOS
	Yes
	

	RealPOS Peripherals
	No
	

	Advance Pay
	Yes
	

	RealScan
	No
	

	FastLane
	Yes
	

	EasyPoint
	Yes
	

	Other
	Yes
	

	Other
	Yes
	


Below is your NCR approved Value Added Enhancement (“VAE”) statement which represents the additional value you add to NCR Products.  (Please list your VAE for the appropriate Market Segment.  If it applies to multiple segments please list it in each.  You are authorized to have multiple VAE’s in multiple segments but they must all be stipulated below.)  VAE Examples are:

“Integration, installation, training and support of NCR Equipment with ACS-IR Software”

“Integration, installation, training and support of NCR Equipment with (3rd Party software name) Software”

Food and Drug Industry (Modify as necessary)

	


General and Specialty Retail Industry (Modify as necessary)
	


C-Store Industry (Modify as necessary)
	


Hospitality Industry (Modify as necessary)
	


Other Industries (Modify as necessary) - Specify Industry  

	


Territory: 

Territory for your VAE is as Follows:  (if territory differs for each VAE describe each) 

	United States (50 states)




Territory for Product not requiring a VAE’s is defined below: 

	United States 

(50 states)




Territorial and Account Exclusions (You may not Market or Sell to)

	The Federal Government and agencies thereof

Territories and Possession of the United States outside of the 50 states.




End User License Agreement (EULA)
If NCR software products are sold an EULA must be completed by each end user. These EULA(s) will be maintained by each RealPartner and open to inspection by NCR per their contact.  Copies of the EULA may be found in the Channel Operations Guide maintained on PartnerNet.

	Product Category
	Geographic Territory (By State, By county)

	ACS-IR
	None

	AIDC Software
	None

	Other
	None

	Other
	None


VAE Solution Certifications:

Approved Business Partners will have to access the NCR University course catalog at where a complete list of courses and schedules are available.  You agree to obtain and maintain solution certifications through on going education. 

	Employee Name
	Solution Education Planned

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6. Marketing Commitment:

Please indicate the areas identified below for the Marketing Commitment qualification metrics.  

Joint Advertising:
	Joint Advertising Planned with NCR: (please indicate the publications you utilize for print ads) 
	Solution

	
	

	
	

	
	

	
	


Success Stories

	Business Partner Agrees to submit  joint Success Stories with NCR to use as sales tools 
	Solution

	
	

	
	

	
	

	
	


Trade Shows

For Tradeshows, the expectation is that NCR Products will represent a minimum of 50% of the designated tradeshows for a major product brand.  Please indicate your tradeshow participation below:

	National Trade Shows



	Name /Location
	Dates
	Solution

	
	
	

	
	
	

	Regional, Local, Franchisee Trade Shows



	Name /Location
	Dates
	Solution

	
	
	

	
	
	

	
	
	

	
	
	


Other joint marketing activities you may consider with NCR 
	


NCR Services: NCR Partnership Services; indicate which program you plan to participate. Please note that participation in these programs requires execution of a Partnership Services agreement with NCR.  If you resell our products you Must select at least one.  See your Partner Manager for details regarding each program.

	Preferred Service Programs (PSP)
	Enter Yes/No

	Depot Service
	Yes

	Lead Referral Partner
	No

	Contract Referral Partner
	No

	Shared Service Partner
	No

	Authorized Servicing Provider
	No

	Authorized Servicing Subscription Partner
	No


Authorized Service Providers only:  

Enter the number of servicing locations you operate in support of NCR Products.   (Office /Virtual - Example: one main office with 2 virtual repair offices = 1-2) 

	Products Groups Represented
	# of RealPartner Service locations

	POS Terminals
	

	Printers
	

	Scanners
	

	FastLane
	

	EasyPoint
	

	Other NCR Hardware (specify)
	


	Services Education

Business Partner who service NCR equipment agrees to maintain at least 2 people per product per location to service NCR products maintain servicing certification.

	Employee Name
	Product

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Services Revenue as a % of product purchases (select one)

Business Partner agrees to provide a resource to sell NCR services
	Agrees to have NCR Services revenue represent 5-10% of NCR product purchases. Revenue includes annuity, time and materials, parts, power conditioning, etc.
	

	Agrees to have NCR Services revenue represent 11-20% of NCR product purchases. Revenue includes annuity, time and materials, parts, power conditioning, etc.
	

	Agrees to have NCR Services revenue represent 20% + of NCR product purchases. Revenue includes annuity, time and materials, parts, power conditioning, etc
	


Annual Sales & Business Goals

Business Goals for NCR & Partner (describe what NCR and Partner agree to for the next year)

	


Customer Satisfaction

You agree to participate in RealPartner and End-customer satisfaction surveys for which you have installed NCR products.

Sales Goals & NCR Brand Representation (Please an annual forecast of the NCR Products do you wish to represent)

(Double click on the below table to open and enter the number of units in the yellow column.  The total will be your projection.  – click anywhere outside the box on page to close)

[image: image2.emf]

This Business Plan will become part of your contract with NCR and you warrant that the statements provided herein are accurate to the best of your knowledge.

	NCR RealPartner

	Signature 

	Title: 
	Printed Name: 

	Date: 
	 


If any change occurs in the ownership or legal composition of the Partner’s company, parent company, divisions, subsidiaries, or any locations, the Partner is under an affirmative obligation to notify NCR immediately of the change in writing to the following address:


NCR Corporation


RealPartner Program


2651 Satellite Blvd.


Duluth, GA  30096

	NCR Corporation

	Signature 

	Date: 
	Printed Name: 
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		NCR Product		Unit Projection		Ave Cost		Total		Notes

		RealPOS 20 series				$   1,300		$0

		RealPOS 30 series				$   1,000		$0

		RealPOS 70 series				$   1,750		$0

		RealPOS 80 series				$   1,500		$0

		Printers				$   350		$0

		RealScan Hand Held Scanners				$   200		$0

		Real Scan BiOptic Scanner				$   1,200		$0

		Real Scan Single Window Scanner				$   450		$0

		RealScan Presentation Scanner				$   350		$0

		Fastlane				$   20,000		$0		Per Lane

		EasyPoint				$   3,000		$0

		Other NCR Hardware						$0

		Other NCR Hardware						$0

		ACS-IR				$   950		$0		Per  lane

		AIDC						$0		Per license

		Other NCR Software						$0

		Professional Services

		Subscription Services

		Total						$0






